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Report  –  Alistair Stevens                                                                 20-2-2009


This report details the work done on the Kete New Plymouth website over summer 2008/09. It is intended as a reference for TRC staff, particularly Gary and Christine, as to what has been done on the site and how it has been done. I will attach a copy of the ‘Introduction to New Plymouth Kete’ which covers the fundamentals of Kete, while this report covers the more specific and technical details. This report also covers issues that need attending to (generally things that will need to be done by Walter) as well as current work in progress and issues that may arise in the future. Many of the operations described in this report require you to be logged on to Kete as an administrator.
Http://ketenewplymouth.peoplesnetworknz.info

Initial tasks
· Priorities

Gary, Christine and I have had a number of meetings to discuss progress and decide on direction for the site. A key part of defining direction has been establishing priorities. We felt that initially we had to get the site looking clean and professional so as not to discourage or intimidate potential users by appearing sloppy, over-textual, or excessively complicated. Usability was an issue we did not feel we had a lot of immediate control over, but was one that we felt would need to be addressed, as was the ability for the site to found and listed by search engines such as Google. Content was left further down the list because we felt that Kete was a community based project, and as such the content really needed to come from the community.
· Visual Impact

There are limited tools in Kete for editing and personalising your site, but many changes have to be made in creative ways; for instance we found that the summary and description boxes in topic fields can recognise and display HTML code, making what can be displayed in these boxes essentially limited only by your knowledge of HTML. The description fields also display images, so it is possible to create an image of the way you would like a part of your topic to appear by using another program (e.g. Photoshop, GIMP, etc) and importing that image into Kete. Themes are also available on the Kete.net website to download and change the overall appearance of the site. Once again, depending on your knowledge of HTML, these theme packages are completely open and editable, making the options virtually infinite.
· Usability

As with the site’s appearance, its functionality can be changed as much or as little as your programming skills and/or imagination allow. I have used hyperlinks and sidebar boxes to change the navigation style of the New Plymouth Kete and make navigation simpler and more intuitive. There are other changes I would like to make, however the technical aspects of these are well beyond my coding skills. I have mentioned these desired changes in this report; they are highlighted in orange.
· ‘Googlability’

Christine has been working on this issue through Andy at APN. For a long time a google search for “Kete New Plymouth” brought  up only the login page as a result, while searching for items within the site brought up nothing from kete. This has recently been rectified and a google search for topics such as “Taranaki War Memorials” includes the relevant pages from Kete in the results.
· Content

This was a difficult issue to decide on an approach for. The central concept of Kete is that it is created by the community, so the amount of information we felt we should put on the site to get it started was up for debate. We felt that initially I should load Ron Lambert’s Taranaki War Memorials information as a test project to get a feel for the way Kete works. These were added to the “Coming Home” basket under Taranaki War Memorials. At the present time 49 memorials have been added with a photograph and transcript of the inscription on each memorial having been added to each topic. As we moved on we recognised the importance of setting the site up to be inviting for people to add their own items and information and work has focused more on creating a simple user guide, cleaning up scrappy baskets and topics, and establishing a structure for the site. From here content management will hopefully be a case of encouraging members of the community to contribute and keeping these contributions in an orderly state. 
· The Community

The relationship between Kete and the community is the most important factor in the potential success or failure of the site. Everything I have done to the site has been with the end goal of making the site attractive and easy to use for the general public. Now the site has progressed to a position where introductions need to be made. The community needs to get to know Kete and get develop a relationship of information transfer. Kete needs people who want to add information to the site and people to want to get information from it. This creates two target groups with different needs and goals. To ensure its survival Kete will need to connect with both of these groups.
· Promotion
The concept of what Kete is, what it can do for people, and why it is important needs to be communicated to the public.  An image of Kete needs to be developed and presented through various means and media. Suggestions of promotional ideas are listed in the ‘Current Issues’ section of this report.
· Contact/education

Not only do people need to know that kete exists, but those who are interested need to be kept in contact and offered assistance in the use of kete. This will not only get people using the site faster and more confidently, allowing for the potential of much more information to be shared, but also assist the moderators in maintaining the site’s standards and structure.
· Groups
The involvement of community groups will be an important part of the establishment of the New Plymouth Kete. These groups hold vast amounts of information which is often difficult for the public to access, but which the groups themselves are often more than willing to share. Some groups have already been contacted, and The Nga Motu Marine Reserve Society is already well on its way to having a fully functioning, well stocked basket. Other groups have either not been contacted or are proving difficult to liaise with. Elise Smith from the Pukekura Park Kete project has been a goldmine of information for contacts in various environmental groups. In future contact with a number of groups could possibly be made through the TERRAIN website. Some of these groups are:
· Nga Motu Marine Reserve Society

· Inglewood Genealogists 

· Taranaki Kiwi Trust

· Other people and organisations to include could be:

· Barry Hartley

· Max Leuthart

· Other community groups

· Other private researchers

· Schools

· Artists

· Creation of “sandbox” to explore ways to present and manipulate the site

We initially created a ‘sandbox’ basket for the purpose of exploring the features of Kete without damaging the other baskets. With the sandbox we explored the basic methods of adding and linking items, as well as other Kete basics which I was not at this stage familiar. We then moved on to using it to explore ways of creating an attractive welcome page; we explored the abilities of the text input boxes to interpret HTML and XML commands, Attempted (with little success) to use CSS protocols within these boxes as a method of displaying searchable text with the desired backgrounds and played with displaying image files in the description box. The result of this experimentation was that we discovered that the easiest method of making a topic, or homepage topic, appear in the desired format is to create a GIF image file using an image editing program and import it (in the correct pixel dimensions) into Kete as an image and place this image in the description field of the topic. We later explored the use of downloadable and changeable themes by testing these in the sandbox. 
The sandbox basket has now been deleted. 
· Homepage appearance

The appearance of the site’s homepage was one of the first tasks I was heavily involved in. At this stage I had not yet discovered the changeable themes options on the kete.net site (I don’t think they were available by this stage). As a result I was restricted by the default theme in terms of what I was able to change.  We experimented with a number of styles in terms of colour schemes, image themes, fonts and layouts and eventually settled on a black and grey theme based on the stone sculpture on the Puke Ariki Landing. This worked well as it tied in with the greys used in the default theme as well as symbolising many of the concepts which the site embodies. To create the banner and welcome page I used GIMP 2.6 (GNU Image Manipulation Program) from www.gimp.org .
-    Top header 

· Header Background (also applies to baskets)

The site header background used is the stone and black design with the Puke Ariki logo in white in the lower right corner. The stone part of the banner is taken from a photograph of the sculpture on the Puke Ariki landing, by the Ariki St ramp entrance to the North Wing of Puke Ariki. The Puke Ariki logo is reflected  by adding a semi-transparent duplicate layer of the logo, enlarged and slightly offset. This banner appears on every page of the Kete site, with the exception of those baskets which have been given their own header background. To create a header background for a basket (or if the stone background should need replacing) the canvas used should be 910 x 100 pixels, with the lower 20 pixels being designed as unessential to the overall appearance (these pixels are visible when the site is viewed in Internet Explorer but not when viewed in Mozilla Firefox). Place this banner on the header by clicking ‘Basket Preferences’ > ‘Appearance’ and entering the URL of the added image into the ‘URL for background image…’ box.
· Buttons

The buttons on and below the top header are generally self explanatory; clicking ‘Kete New Plymouth’ takes you to the home page, as does clicking the ‘home’ button. ‘Browse’ brings up a list of items on the site, or if you click the ‘browse [basket]’ link, a list of items in the basket is shown. These lists are organised into item types (topics, images, videos, etc) and each type is listed under a tab located at the top of the screen. ‘About’ and ‘Help’ are each baskets containing information on Kete. In the ‘About’ basket is information about Kete (history, goals, people involved, etc), and in ‘Help’ information on the features and use of Kete. The ‘Help’ basket also contains my simple, colourful Basic User’s Guide, as we found that the official user’s guide was poorly written and used a lot of Kete-specific words; this seemed unhelpful to someone new to the software. 

The ‘contact’ button opens a new email document addressed to the APN administrators. I feel that this email address should be changed to be addressed to someone at Puke Ariki as the APN people are interested only in technical difficulties. If the concerns expressed in any emails are beyond the knowledge or power of the Puke Ariki Administrator, emails can simply be forwarded to APN. 

The ‘add item’ button opens the ‘new topic’ page. Detailed instructions on adding items can be found in the Kete user’s guide in the help basket. The ‘register’ button allows you to register on the site to enable you to add or edit items, and the ‘login’ button allows you to log in with the username and password you chose when registering. The basket options which are listed directly below the large ‘Kete New Plymouth’ title take you to the named basket, or if you click ‘more…’, a full list of baskets. These buttons are now redundant as the baskets are now listed in a grey box on the sidebar.
· Remove basket options from below “Kete New Plymouth” 

Since I have added the ‘Baskets’ sidebar box to the homepage the rather confusing basket links below the header title have become redundant. Ideally these would be removed or changed to become one link labelled “List All Baskets” or similar. This is not something that can be changed in the GUI view and it will have to be requested to be changed at the source code level (as far as I can tell).
-
Welcome Page (Homepage Topic)

The welcome page is made up of a homepage topic (the same as any other topic) displayed without the title or summary sections at the top. The sidebar consists of the tools have been chosen from the ‘homepage options’ menu in the ‘basket tools’ toolbox. There is an irritating issue with the homepage display in that the homepage topic is displayed slightly lower than the sidebar boxes, which makes the page look untidy. Fixing this is a task that Walter would have to attend to.
· To Set a Homepage Topic

When logged in with an appropriate account (Admin, Site Admin, Tech Admin) from the ‘Tools for Basket’ box near the bottom of the page select ‘basket preferences’. Next select Homepage Options from the tabs at the top of the main box. Under the title ‘[basket] Homepage Options’ are links to ‘Create New Basket Homepage Topic’ and ‘Link to New Basket Homepage Topic’. Use the ‘Create…’ link to create a new homepage topic from scratch, or use the ‘Link…’ link to use an existing topic as the homepage for the basket. 
· Image

The initial appearance of the welcome page is very important. Internet users have so much choice when it comes to finding the information they are looking for that if a site doesn’t look appealing at first glance they will often leave immediately, sometimes without reading a word. The homepage topic therefore must look attractive as well as fit in with the rest of the site. The grey boxes used by the default theme created a style which, for cleanliness’ sake was continued throughout the site basket. This preset theme required the Homepage topic’s welcome message also be in a grey box, with similarly rounded corners and graduated grey colouring. The stone and black top of the welcome box creates continuity from the header background by using the same colours and image and extending the lines of the stone through from one to the other. The “Welcome” text is designed to have elements of both the default theme and of the header. It does this by using the same font as the default theme but adding the line above (reflecting the strikethrough of the Puke Ariki logo) and by being reflected in the same manner as the logo. The NPDC logo in the bottom corner of the box was added to reinforce the credibility and appearance of the site while also recognising that it is a council funded initiative. The entire image (for purposes of reproduction) is 625 x 890 pixels.
· Text

Unfortunately the text on the welcome page is not searchable, as it is part of an image. This was done after exhaustively trying to figure out a way to lay the text over the image and failing miserably. Someone with a better knowledge of CSS could probably sort this problem out in a few minutes but to the best of my knowledge no such person was available… The text was consequently (after much editing, rewriting and re-editing by Christine and I) placed over the image in GIMP, merged, and saved as a JPEG, rendering it unsearchable. The entire image was then placed in the description field in the homepage topic.
The font for the text is Arial.

· Further Issues

After placing the image into the homepage topic it became clear that Kete was having trouble reproducing the text correctly; parts of some letters appeared thicker than others and some parts were missing altogether. This problem was rectified by resaving the image as a GIF file in GIMP and inserting into Kete again. The text still appears slightly blurrier than desired but is much better than it appears as a JPEG. Since this part of the project has been completed one of the SCANZ artists has suggested creating the images in Illustrator or a similar program which does not work in pixels. Unfortunately I do not have access to Illustrator so I have not tested this method. This may, however, be helpful to someone in the future.
-    Sidebar Content (grey boxes on the right of each page)
· Options and uses
Keyword Search – search the current basket by entering search terms into the box

Selected Image – Show either the latest or a random image from the basket

Archives – Lists the basket’s contents by type (topics, images, etc)
Tags -  shows either a list or a tag cloud of a set number of the search tabs assigned to topics in the basket.
· “Sidebar Content After Search”
The “Sidebar Content After Search” box creates a box with information, links or tools as defined by the basket or site administrator. The “Sidebar Content After Search” box does not display its contents in the sidebar after a search. It displays its contents in a sidebar box on the basket homepage below the search box.
· Use of this option

Site Homepage:

This tool has been used to display a list of the site’s baskets, as well as some additional links (Contacts) in a box on the right of the homepage. This was done by creating a hyperlink to each basket’s homepage in the text box provided (when logged in as an administrator: Basket Preferences > Homepage Options > Sidebar Content After Search). This method of displaying baskets makes them much easier to browse and access as well as showing a full list of site baskets on the homepage. Unfortunately this system does not automatically update when a new basket is added, or an old one is deleted, and must be updated manually by an administrator.
Basket Homepages:

The aim, when each basket has some content, is to have a “Sidebar Content After Search” box with hyperlinks to the main topics for that basket. This method can be seen in functioning the Nga Motu Marine Reserve Society basket.
· Create multiple user defined boxes

Ideally there will be the option of having multiple user-defined sidebar boxes but the current Kete release does not allow this. Multiple boxes would allow for a “Baskets” box as well as a “topics” box on each page to allow better navigation. This would also allow a separate contacts box on the site homepage instead of the single divided box. The suggestion has been made to Walter at Katipo along with most of the other queries and suggestions listed in this document.
-     Layout for Our Kete
· Use of baskets

The question of whether to have theme based or organisation based baskets, or to have baskets at all was a topic of great discussion. Eventually we settled on organisation based baskets with subject based topics within each basket. Subjects that were relevant to more than one basket would be linked to both baskets at their appropriate level both with Hyperlinks and topic based links. 
· Ease of navigation - Creation of a virtual hierarchical 

structure.

Kete does not allow for much change in its navigational structure as GUI options, though as open-source software, changes can be made to the source code. Changes to the code however, would be time consuming and expensive, as an alternative I have created a virtual structure by adding hyperlinks to topics and sidebar boxes to aid in navigation. Through this method it is possible to have a logical navigation structure:

Level 1: Basket
Level 2: Parent Topic (Broader subject)

Level 3: Offspring Topic (Specific subject/gallery/list)

Level 4: Item (Image/Video/Document)

This structure is in no way concrete but maintenance of the structure by a moderator would help keep the site from becoming cluttered and difficult to navigate and manage 
· Use of Hyperlinks
I have used hyperlinks extensively throughout the site to give it a form of hierarchy. This makes the site easier to navigate and manage. Kete has no inherent hierarchical system for the information it holds, beyond the baskets which are certainly not a firm structure. By linking items in an ordered manner into levels using hyperlinks the site gains a degree of orderliness, making browsing the site more logical. There are, however, no controls to maintain this structure other than the ability to set a moderation flag on all items being added, thus allowing moderation of the placement of new items. This approach would require a lot of work by an administrator in making sure items fitted into their designated areas. Interlinking between baskets and topics also has the potential to create confusions in the structure of the site. The extent to which the site will hold its structure and its ability for this structure to evolve to the needs of its users will become apparent with time and use.
· Topics
· Topic types

I have added an extra topic type for use specifically in the ‘Taranaki Family Biographies’ basket (though there is nothing stopping it being used in other baskets too) the ‘Family’ topic type was created to be used as a type for the Level 2 Topic in the ‘Taranaki Family Biographies’ basket, as none of the default topic types were suitable for this application. To add a new topic type, first select ‘topic types’ from the administrator’s toolbox. From the ‘Listing topic types’ page you can add, edit and delete topic types. To add a new topic type select ‘add sub-type’ from the ‘Topic’  topic type (the top option  - Description: Top and most basic topic type-) and fill in the form fields: 

- Name: the name of the topic type, e.g. Person, Place, etc;

 - Description: clarify what the topic type is for.
· Extended fields (also applies to other items)
Extended fields can be used to add boxes requesting additional information from a topic creator. My exploration into standard kete extended fields has not been thorough as the Pukekura Park Kete has been having so much trouble with their extended fields patch which allows sub-fields and drop down menus.


In the standard Kete (such as New Plymouth) extended fields are managed from the ‘administrator’s toolbox’. To add a new field to the list of options, or to edit an existing field click ‘extended fields’. To assign any of the extended fields to a topic type click ‘topic types’. Extended fields are offered on a basis of topic types and cannot, to my knowledge, be assigned to a specific topic without becoming an option for all other topics of that type.
· Other Items
· The Gallery Style Display
Creating a gallery style topic to display images in a more user-friendly layout is a relatively simple yet time consuming task. Essentially all you need to do is place small hyperlinked versions of the images that you wish to be in your gallery into the description field of your gallery topic, however the processes you need to go through to achieve a clean looking, properly functioning gallery can take a long and often  frustrating time.      
· Ideally a gallery template or function will be added to Kete in future releases, or at least a code patch made available on the kete.net site, but at the present time no such tool exists.
· Create a Gallery

           To create a gallery you need to first create a topic (add topic to…), 
      choose   a topic type (gallery is generally the most appropriate), and   
      give it a title of the type and subject of the items to be placed in it (eg:     
      Coastal Images). Click ‘Create’.
Next you need to add the items you want to have in your gallery, for this example I will use images. You can add your images by clicking ‘add image’ under the ‘Images (x)’ heading in the ‘related items’ box, or if an image is already on Kete  you can create a link to it by clicking ‘link to existing image’. If you have a large number of already categorised images you can upload them in bulk from a compressed file (see bulk uploads). 

Once the image has been added you need to open it and copy the URL to the clipboard.

 Next open the gallery topic you created earlier (it is easiest to do this in a new window or tab) and click edit.  Now, in the description field, click the add image button (a picture of a tree) and paste the URL of the image you copied before into the URL box in the window that appears. To make the image thumbnail size make the dimensions quite small, I suggest about 125 x 90. 
Next, on the image page, (back in the other window/tab) you need to highlight and copy the URL of the image topic page. This will be the target destination when you click the image from the gallery. To assign this destination to the thumbnail image you must select the image and click the hyperlink button (a picture of a chain). Now paste the URL you copied before into the ‘Link URL’ box and click insert. The thumbnail image should now be a link to the image’s topic. Save the topic. Repeat this with each image you wish to add to the gallery and then assign each a ‘left’, ‘centre’ or ‘right’ position on the page, this helps keep the images in the gallery in three neat columns.
· Images

I have not encountered any problems with images to date other than slight pixelation issues when displayed in the description field as part of a topic. Images in both JPEG and GIF format have been added successfully to the Kete and both formats have been displayed on topic pages. Kete maintains full resolution when an image is added, however when an image is displayed as part of a topic it is scaled to whatever size is needed. I have had a little trouble with these images as pixels can get a little distorted in the resizing. I have found that GIF images tend to suffer less from this than JPEGs. Images have also been used successfully in a gallery format as hyperlinks to the Image Topic for each. Headers and title pages are simply images which have been added normally and their URLs copied into the appropriate places.
· Video

Many videos have been added successfully as bulk uploads. There were issues with the bulk upload function not completing but it seems all the videos have been uploaded successfully. I have detailed the Bulk uploads issues below and in the ‘Current Issues’ section of this report. The videos added for the Tapuae Marine Reserve Sea Floor Survey were only 10 second clips in mpeg format (.mpg). I have not trialled any other formats or lengths of clip.

· Audio

I have not yet tested any audio files on Kete New Plymouth, 
however I would be surprised if they do not operate in much the 
same way as the videos I have added. 

· Documents

Documents have been added to and retrieved from Kete 
successfully. The most commonly used format has been .pdf files, 
but powerpoint files (.ppt) and Kete theme files (.zip) have also been 
added. No problems have been encountered. Linking directly to pdf 
documents stored on other sites has also been successful, though 
this runs the risk of links becoming broken if the target site 
makes any changes to the location of the document.

· Web Links

I have not used the web links option as I have found hyperlinks to 
be sufficient for this application, and easier to add and use.
· Bulk Uploads

Bulk uploads of files less than 50 Mb total, compressed and named appropriately (no spaces; use an underscore _ instead) can be made by clicking ‘Upload a zip file of related [Documents/Images/Videos…]’ below the appropriate heading in the ‘related items’ box. This will allow you to enter a common summary/description of the items being added, common tags, and to select a level of copyright protection for the items. Differing fields and tags for individual items within the bulk upload can be edited by going to the item once the bulk upload is complete and clicking ‘edit’.  After filling in the common fields, add the filename and path of the file to be uploaded (files must be .zip, .tar, or .tar.gz) and click ‘Add Related [Documents/Images/Videos…]’ to begin the upload.
· Bulk uploads may take a long time, however I have found that often they can take a ridiculously long time (hours). In this case clicking ‘stop upload before complete’ results in all files having been uploaded successfully. One can only assume that there is a bug in Kete which does not allow the message that the upload is complete to be sent to the displayed page. This could be an issue to notify Walter of.
· Clean up baskets

One of the tasks that had to be dealt with was a clean up of all the baskets that had been 
manipulated in the process of my learning the ins and outs of Kete. This mainly meant 
moving any important items from the sandbox to an appropriate basket and deleting the 
sandbox basket along with all its unwanted topics and items. 
· Site Basket/s

Site baskets required very little cleaning up, deleting some of the old homepage topic images and adding the User Guide to the help basket left them fairly tidy. 
· User Baskets

There were some issues with the user baskets as some seemed to be serving a 
double purpose while other served no purpose at all. I deleted some baskets and 
added a few new ones and updated the ‘baskets’ list on the homepage to reflect 
these changes. The baskets as they stand now are:
· Family Biographies

Addition of more Taranaki Families, Structure of this basket and promotion of its features and uses are the next steps for this basket. Possible combination with Genealogy basket may be something to look into.

· Inglewood Genealogy

The Inglewood Genealogy basket has been ready for months, however, despite their initial enthusiasm the Inglewood genealogists have not expressed any interest in their basket recently. Multiple emails to the two contacts has not yielded any results and even though Gary has spoken to them they still have not made contact on the subject of their involvement in Kete.
Christine has email addresses for the contacts for this group.

· Coming Home

The Coming Home Project initiated by Digital NZ has now finished so the title of this basket is now redundant and would be better named with a more descriptive title. The basket contains the Taranaki War Memorials topics. I will try to finish uploading the rest of the WWI memorials after I finish this report. Hopefully I can get this done by the time I leave.
· Nga Motu Marine Reserve Society

Probably the most comprehensively personalised basket on the site, the Nga Motu Marine Reserve Society basket has a hierarchical layout as requested by the society and the basis of this layout is gradually being adopted by the rest of the site due to its clean functionality. The NMMRS basket has its own theme (Blue, square corners), giving it a distinct look. The NMMRS basket also boasts a functioning gallery topic, along with over 200 videos, and links to extra information. Elise has Gigabytes of information, documents, images, and videos to be added to the site and the structure established should keep this information in a well ordered and easily navigable format. Both Elise and Anne Scott of the society have been made administrators for this basket, so Puke Ariki input into this basket should be minimal from this point on. Some assistance with some of the more complicated aspects of Kete may be required in the future.
· Photography

I have set up a basket for local photographers to exhibit their work. It is designed so photographers can display their work along with details of how visitors can purchase their work (links).

· Puke Ariki Events/Local Events/Staff Area

Christine set up these baskets as references for local and Puke Ariki events. 
As well these she set up a basket for staff notices and private information.
· Taranaki Marae and Pa
Bonnie has begun setting up a basket for information on Marae and Pa sites around Taranaki. We are at this stage still developing a structure and layout for this basket but Bonnie seems to have a good idea of what she wants to achieve with it. She may require some assistance with the more technical aspects of Kete. 
Current Issues
· Content!!!!

Soliciting the input of content from the community is now an important part of what needs to be done to make New Plymouth Kete a success. 
Avenues for the promotion of the Kete could include:
 -      Links to the Kete on both the council and Puke Ariki’s websites
-       Flyers or pamphlets, and posters of some form available and visible   at Puke Ariki, the 
council buildings, district libraries, art galleries, and other areas of local interest. 
-       Linking of Kete with websites of contributors.

The solicitation of content could be done by:


-       Word of mouth between contributors and their associated groups – get more TERRAIN 

groups involved.

-        Schools. 

-        WITT
· Display Issues
· Problems with consistency of layout over different browsers
One of the more annoying issues with Kete is the inconsistencies in display layout between different browsers. Often I have found after spending hours working on a page on the laptop, viewing the page in Mozilla Firefox that when I view the same page with Internet Explorer it does not look the same. Explorer displays header backgrounds about 20pixels higher than Firefox. This means that background images that are designed for Firefox leave a gap at the bottom when viewed in Explorer, and backgrounds designed for Explorer have the bottom 20 pixels cut off when viewed in Firefox. 

The different browsers have greater issues when displaying non-default themes. For instance the theme used for the Nga Motu Marine Reserve Society’s basket displays with margins similar to those of the default theme when viewed in Explorer while in Firefox the page extends to the edges of the browser. This creates a problem as when viewed in Explorer the header text at the top of the page does not have enough room to display properly, this means that the text, in the case of the title, interferes with the search box, and in the case of the options buttons causes issues with some becoming cramped and ending up in messy looking multiple lines.
· Greying out of the screen when scrolling 
Sometimes (it seems there is no particular reasoning as to when) some parts of the screen fail to display and just show a grey area. This is more an irritation than a real functionality issue as scrolling off the grey area and back seems to rectify the problem most of the time, as does refreshing the page. Still, it is irritating and should be fixed.  
· Edits don’t update immediately

When a change is made to a topic, or from the ‘basket tools’ box (eg. when  adding a new basket to the list of baskets on the sidebar) the changes made often do not appear immediately on the displayed page. Sometimes they take a few hours to appear, sometimes days. Sometimes the page even reverts to a previous state, rejecting other changes that have been recently made. This is a particularly frustrating problem and should be a top priority for the developers or server administrators (from whichever of whom the problem arises).
· Bulk Uploads don’t seem to finish. Ever. 


Gary and I have discussed the issue of bulk uploads not finishing yet being complete when 
one clicks ‘cancel’ and we could not locate an obvious cause of the problem. Gary made the 
suggestion that there is a fault in the communication between the code that presents the 
graphical display of the file upload and the file upload itself. The Kete simply never gets 
notified that the upload is complete and it in turn fails to notify the user and instead continues 
to diplay the ‘uploading…’ graphic. This is of course only speculation and the real issue will 
have to be addressed by Walter or Andy.
· Possibility of adding a gallery function. Currently very time consuming.

This would be a job for Walter rather than for Puke Ariki or APN, and it is much more a 
suggestion for an addition to future releases than an issue that needs attention. A gallery 
function would make the browsing of images much much easier, and though it is possible to 
make a gallery type topic in the current release of Kete, it is very time consuming and often 
frustrating.
· Moderation – Billions of emails

The moderation function seems to have a bug of some form in that when an item is flagged the moderator, me, gets sent at least 4 emails a day, sometimes for weeks, without any options to correct the issues that had been flagged. This could be related to the same issues behind the problems with changes not being updated.
· Results pages – placement of the ‘previous …1 2 3 4 5… next’ buttons

The page select options for results and browse pages with multiple pages of results are placed in the upper right corner of the screen. This is a very poor place for this tool as it is generally used once someone has viewed all the results for the current page and is subsequently at the bottom of it. It would be much more appropriate that the buttons be placed at the end of the search results for that page, on the left at the bottom of the page.
· “Kete New Plymouth” Vs “Kete Taranaki”

This is a good question. The site is currently running as ‘Kete New Plymouth’ but this implies 
that Inglewood, Stratford etc are excluded, which they are not. The original argument against 
calling it ‘Kete Taranaki’ has been that South Taranaki wanted to set up a Kete of their own.


 Apparently the site has now been renamed ‘Kete Taranaki’ as a result of the Taranaki Kiwi 
Trust wanting to join, the TKT being a Taranaki-wide organisation. I have had no official 
notice of this change and am not going to go about changing all the labelling and wording of 
the site on a rumour that has filtered its way through the grapevine to me. It remains ‘Kete 
New Plymouth’ for now.
Ongoing Issues/ Possible Future Problems
· Topics relating to more than one basket where one of the baskets

 has access restrictions.
This is a scenario that has not yet arisen, but I don’t think it should be too much of a problem so long as contributors to locked baskets consider who they want their information to be visible to when uploading information, and place it accordingly. An item can easily be placed in a different basket and linked to the basket in question, making it visible to anyone yet still accessible from the locked basket. The problems thrown up here are to do with searches; if someone searches a locked basket for an item that has, for reasons of accessibility, not been placed in that basket but rather linked to topics in it, the item will not appear in the search results
· Editing of homepage topics 

This requires the image itself to be edited in an image manipulation program (Such as GIMP) as these files are saved as JPEGs, GIFs, or for editing purposes .xfcs.

· To tell Walter/Katipo:

· Suggestions

· New Plymouth Kete

· Remove the Basket buttons from below the ‘Kete New Plymouth’ title on the header. 
· Create the option of multiple user defined sidebar boxes.
· Possibly create some code that allows a ‘Baskets’ sidebar box to appear on every page, and for it to update automatically when baskets are added or removed.
· Make the homepage ‘sidebar content after search’ box visible on every page of the basket.
· Make the homepage topic display at the same level as the sidebar boxes, currently it is a few millimetres below the top of the sidebar boxes.
· Kete in general
· Create a gallery function to allow thumbnailed images to be easily displayed in a gallery style format, instead of having to format galleries from scratch using a standard topic.
· Change the placement of the ‘next page’ options so that they are in a more logical place (below the last search result for the page).

· Make Kete display consistently between browsers.
· Bugs
· Layout is different in different browsers.
· Screen sometimes greys out when scrolling.
· Changes made sometimes don’t display immediately.

· Bulk uploads have issues with completing. They don’t.

· Sometimes multiple emails will get sent to the moderator, sometimes many a day for days, when an item is flagged. When these emails are accessed there is no way to change the content that has been moderated.
· To Tell APN:
· Changes made sometimes don’t display immediately.

· Bulk uploads have issues with completing. They don’t.

· Sometimes multiple emails will get sent to the moderator, sometimes many a day for days, when an item is flagged. When these emails are accessed there is no way to change the content that has been moderated.
Other:
· The Laptop:
Changes made to the APN laptop:
· Installed GIMP 2.6

· Updated virus protection software
· Installed Picasa
· Removed Picasa
· Put GIMP files in Documents > My Pictures > Kete
· Organised files used in the development of Kete into ‘Headers’, ‘Welcome page’, ‘Photos’ and ‘other’.
· I will leave these files on the laptop for future use (if for instance someone needs to change a welcome page, or use an image as a template for something else) 
· Pukekura Park Kete:

· Work with Elise from the Friends of the Park has been mostly discussing ideas and using techniques developed on one Kete on the other.

· The code for special features needed for the Park Kete have been longer in development than expected, so I have been unable to help with the metadata transfer that has been Elise’s main goal for the past couple of months.

· I would hope that Elise keeps in contact with Christine and Gary as many of the things she has learned in the development of their Kete site have been of great assistance to my work, and vice versa.

· I went on two of the Friends of the Park educational walks, on which George Fuller and David Medway were recorded for use as audio clips on the Park Kete and notable trees were recorded for the GIS system.

· Developments on the Pukekura Park Kete should be watched as these often have the potential to be applied to Kete New Plymouth. 
· Other Notes:
· Christine’s computer has a copy of the finished User Guide, as well as this report. These are stored in My Documents > Kete
· The User Guide is also on Kete. It is stored in the Help basket under ‘introduction to using Kete (powerpoint)’

· I will also upload this report to the Staff basket once it is finished.
